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ABOUT NSF INTERNATIONAL

CLIENT LOGIN search MSF.org

The Public Health and Safety Organization

SERVICES RESOURCES 'RESOURCES & EDUCATION | ABOUT NSF | MEWSROOM | CONTACTUS | HOME

A

NSF International

The Most Trusted Name
2 Ak /M in Food Safety."

LEARN HOW NSF'S EXPERTISE
CAN ENHANCE YOUR OPERATIONS. »

(NeeE® & ® d
; _“_-.




s training just one more thing
to check off a list?




Business Impact of Engaged Employees

Increase employee Increase customer
performance by satisfaction rates by

F40% 3,18% 4!

41
X2
Decrease employee turnover by

14% %918 0 74

Multiply your




EMPLOYEE ENGAGEMENT IS THE
EMOTIONAL COMMITMENT THAT

AN EMPLOYEE HAS TO THE
ORGANIZATION AND ITS GOALS.

Kevin Kruse, Forbes Magazine




WHAT TO DO
WHEN THERE IS
NO

ENGAGEMENT
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STEP ONE

Establish current behavior



START WITH THE BASICS: IS IT A RESOURCE ISSUE?

\ﬁ% Dle to
.tnds have
. sinks easily

\\‘"
wash \\\\ _essible and model

station the behaviour.
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Are You Providing the Right Training?

0% 11%

Of
companies employees companies
provide wash provide

food hands supervisor
handler properly training

training



MANY EMPLOYEES DON'T DO
WHAT THEY’RE SUPPOSED TO DO

BECAUSE THEY DON'T KNOW

WHAT THEY'RE SUPPOSED TO DO.

Poor performance due to lack of
knowledge or skill
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The confidence to
do the right thing

Knowledge
- The confidence not
COMPETENCE to do the wrong
thing
SKills SenikENEY ~onfidence and

misunderstanding




STEP TWO
Lead the Way



Make

It
personal







KEY TO MOTIVATION: CONNECTEDNESS

Encourage teamwork and shared goals
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STEP THREE

Respect Your Learners






THE IMPORTANCE OF EMOTION
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Getting the
Most Out of

Your Training
Dollar




Align
needs to
needs.




ONLINE SURVEY TOOLS

4™ SurveyMonkey’ sontn || vt

Home HowliWorks Examples ~ Survey Services ~ Plans & Pricing

Create Surveys, Get Answers

Pro Sign Up Sign Up FREE
Have Questions? Call us! 1-800-609-6480

= S u rveygizmo PRICING FEATURES v EXAMPLES DOCUMENTATION BLOG -Losm
The basics are always

Survey software that
will make you smile

SurveyGizmo is an exceptionally powerful survey tool
designed to make even the most advanced survey
projects fun, easy & affordable.

TRY BUILDING A SURVEY

TOO CUTE? REBRAND US! »
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Set learning
expectations

training
begins.

\



Commit to the
training




Create
opportunities for
practice as

after learning




THE FORGETTING CURVE o

100 % 10 minutes 5 minutes 2 _ 4 minutes

Day 1 Day 2 Day 7 Day 30



POSTERS, SYMBOLS AND SLOGANS e

>Keep them simple

>Communicate the
desired behavior

>Place them where the E B =
desired behavior V4

/ steps to
hand washing

Haﬁdé-free or

OCCUfS e[bo\,-\,-operaitfggsat? 2. We:ll:-lfmds .

>Change them often e N
enough to prevent -
desensitizing

ool
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BOOSTER LEARNING

>Memory is biological
>Forgetting is adaptive
>Use It or lose It

Express Your
Opinion

.....

A] Reward r ;.nall SUCCESSPS
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Reward
successful
performance.




TIE CONSEQUENCES TO GOALS
?w
CARROTTE

atio of 4:1

adsen and Madsen, 1974:
Gostick and Elton, 2007)




FOOD SAFETY TRAINING IS NEVER FINISHED e

Continual Improvement

ACT PLAN

IMPROVE

CHECK DO

REVIEW VERIFY CHALLENGE IMPROVE
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JENNIFER MCCREARY |

TECHNICAL MANAGER, TRAINING AND
EDUCATION SERVICES

JMCCREARY@NSF.ORG
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